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Webinar Objectives





Evolvement of the Technician

Pharmacy Technician Certification Board. About PTCB. http://www.ptcb.org/about-ptcb#.Vwvuh_krLIV (accessed 14 April 2016)

Pharmacy Technician Certification Board. Certification and Recertification Requirements- What’s Changing.  July 2015. https://www.ptcb.org/docs/default-

source/Certification-Program-Changes/what-is-changing---guide-to-ptcb-program-changes---july-2015.pdf?sfvrsn=4 (accessed 14 April 2016)  



Pharmacy Technician Certification Board. About PTCB. http://www.ptcb.org/about-ptcb#.Vwvuh_krLIV (accessed  26 May 2016)



Unsung Heroes

Michels RD, Meisel SB. Program using pharmacy technicians to obtain medication histories. Am J Health Syst Pharm. 2003;60(19):1982e1986.

Sen S, Siemianowski L, Murphy M, McAllister SC. Implementation of a pharmacy technician-centered medication reconciliation program at an urban teaching 

medical center. Am J Health Syst Pharm. 2014;71(1): 51e56.

Adams AJ, Martin S, Stolpe SF.  “Tech-check tech” : A review of the evidence on its safety and benefits.  Am J Health-Syst Pharm. 2011; 68:1824-33

Acknowledgments:   Jessica McCain 



Identify your Technicians 
MVP or Team of the Year?

American Association of Pharmacy Technicians. Code of Ethics for pharmacy technicians. Jan 1996. http://www.pharmacytechnician.com/?page=CodeofEthics

(accessed 14 April 2016) 

Kelly K. University of North Carolina. Identifying High-Potential Talent in the Workplace. UNC Executive Development 2013. 

https://www.kenan-flagler.unc.edu/~/media/Files/documents/executive-development/identifying-hipos-white-paper.pdf

(accessed 14 April 2016)



Is Your Team Ready to Play?



Get Some Skin in the Game

McGivney MS. Implementing MTM: Getting your game plan together. Pharmacy Today. August 2007;13(8):32. 

Pattin, et. Al. Training community pharmacy technicians about their roles in the provision of medication therapy management services. J Pharm Technol. 

Jan/Feb 2011;(27):9-14. 



Communication is the Key to Victory!

Drake University. Drake Entrepreneurial Leadership Tools for Advancement: Creating a workflow for medication therapy management.

http://www.drake.edu/deltarx/articles/practicedevelopment/creatingaworkflowformtmandotherpharmacyservices/ (accessed 14 April 2016)

Health Mart Pharmacy. Medication therapy management 101. 

http://becomeahealthmart.com/Websites/becomeapharmacy/images/Medication_Therapy_Management_101.pdf (accessed 14 April 2016)



Sample 30 Second Speech 
“A pharmacists will sit with you one-on-one to review all your 
medications , including your over-the-counter treatments. We 
can help answer any questions you may have such as how to 
use it safely, explain why you are using it and how it can best 
help you. This is to ensure you are maximizing the benefits of 
your medications while minimizing side effects and possibly 
even cost.  

We will work together with you, you’re physician and other 
caregivers  to help you reach your goals.  At the end of the 
service we will provide you with a complete medication card 
and a document reviewing the things we discuss and you can 
do to help you achieve those goals ”



Bulk Up Your Playbook





Gathering Your Lists



Comparing Medication Lists



Appointment Reminders



Medication History Interview



Medication History Interview

Hart C, Price C, Graziose G, Grey J. program using pharmacy technicians to collect medication histories in the emergency department. P T. 2015 Jan;40(1):56-

61.A 

Margolis AR, Martin BA, Mott DA. Trained student pharmacists' telephonic collection of patient medication information: Evaluation of a structured interview 

tool. J Am Pharm Assoc (2003). 2016 Mar-Apr;56(2):153-60. 





Unsung Heroes: Technician Roles 
Changing

Michels RD, Meisel SB. Program using pharmacy technicians to obtain medication histories. Am J Health Syst Pharm. 2003;60(19):1982e1986.

Sen S, Siemianowski L, Murphy M, McAllister SC. Implementation of a pharmacy technician-centered medication reconciliation program at an urban teaching 

medical center. Am J Health Syst Pharm. 2014;71(1): 51e56.



Run Your Winning Play in a New Way

Prescription 
dropped off

Technician enters 
data

Pharmacist 
verifies data

MTM identified by 
Pharmacist

Technician enters 
data

Pharmacist 
verifies data

Technician Prescription Processing

Technician MTM Processing



Pharmacist Identifies MTM 
Interventions



Example MTM Worksheet

Christensen, D.B., Roth, M., Trygstad, T., Byrd, J. Evaluation of a pilot medication therapy management project within the North Carolina State Health Plan. J 

Am Pharm Assoc. 2007;47:471–483.



Example MTM Worksheet

Christensen, D.B., Roth, M., Trygstad, T., Byrd, J. Evaluation of a pilot medication therapy management project within the North Carolina State Health Plan. J 

Am Pharm Assoc. 2007;47:471–483.



Example MTM Worksheet

Medication/Condition Problem Action

Advair 250/50

Patient is asthmatic but doesn’t 

have rescue inhaler.

Pharmacist will request prescription 

for rescue inhaler.

Citalopram 20mg

Patient reports feeling drowsy 

during the day with taking 

Citalopram in the morning.

Patient should move dose to 

evening to limit drowsiness side 

effect causing problems during 

waking hours.

√ Intervention

√ Needs Therapy 

√ Administration/Technique 



Technician Enters Data



Pharmacist Verifies MTM Data Entry



Tips for Team Success

Heath, Chip, and Dan Heath. Switch: How to Change Things When Change Is Hard. New York: Broadway, 2010. Print.



Why?

Rupp, Michael T. Analyzing the costs to deliver medication therapy management services. J Am Pharm Assoc. 2011;51:e19–e27.

Shimp LA, Kucukarslan SN, Elder J, et al. Employer-based patient centered medication therapy management program: Evidence and recommendations for 

future programs. J Am Pharm Assoc. 2012;52:768–776.

Doucette WR, McDonough RP, Mormann MM, et al. Three-year financial analysis of pharmacy services at an independent community pharmacy. J Am Pharm 

Assoc. 2012;52:181–187.

Hoai-An T, Groves CN, Congdon HB, et. al. Potential cost savings of medication therapy management in safety-net clinics. J Am Pharm Assoc. 2015;55:269–272

Increased 
technician 
integration

Increased 
pharmacist 
clinical time

Increased MTM 
cost-efficacy

Increase value 
generated 

through MTM

Increased MTM 
demand





Harps Pharmacy Background



Completion Rates 

1% 1%

CMR, 98%

5% 4%

TMR, 91%

3%
2%

Total, 95%

Completed

Declined

No action



Current MTM Training Programs 

Knowledge of MTM services

Patient interviewing skills

Difficulty navigating MTM platforms

Gaps in clinical knowledge for MTM services

Time to complete services

Integrating services into the pharmacy workflow

Effective pharmacist-prescriber communication
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MTM The Future Today
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MTM The Future Today 

Implementation 

of MTM

Knowledge of MTM services

Patient interviewing skills

Difficulty navigating MTM platforms

Gaps in clinical knowledge for MTM services

Time to complete services

Integrating services into the pharmacy workflow

Effective pharmacist-prescriber communication



Implementation Solutions



Implementation Solutions

Scott, N. Nguyen, L. & Jones, D. (2015). MTM The Future Today Pharmacy Technician Protocol Manual. Published by: 

Harps Food Stores, Inc. Springdale, Arkansas.



The Training Program 



A Look at the Protocol 



Technicians in the Game

Scott, N. Nguyen, L. & Jones, D. (2015). MTM The Future Today Pharmacy Technician Protocol Manual. Published by: 

Harps Food Stores, Inc. Springdale, Arkansas.



MTM The Future Today

Nov-Dec 2015Sept-Oct 2015

Sept-Oct 2015 Nov-Dec 2015Aug-Sept 2014Jun-July 2014

Implementing the New Program



Mirixa Platform Before and After

1% 1%

CMR, 98%

5% 4%

TMR, 91%

3%
2%

Total, 95%

Completed Declined No action

16%

6%

CMR, 78%

23%

18%

TMR, 59%

19%

12%

Total, 69%

Before After



Outcomes Platform Before and After

1%

5%

3%

16%
(p<0.001)

23%
(p<0.001)

19%
(p<0.001)
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Pharmacist Survey Data



Sustainability



“It takes effort to win a game, but 

it takes courage to change the 

game.”

Michael Jordan



Now it’s time for Q & A!



Thank You For Participating!


